
ALSA Board of Directors 

Handbook Meeting Agenda 

September 16, 2026 via Zoom 

 

Call to order: 7 p.m. CDT. 

Roll call: 

Board Members:               

Lauren Wright, President 

Brianna Evert, Vice President 

Kayla Rogers, Secretary  

Kelly Squires 

 

New business: 

• Motion to make Susan Leslie as Handbook Committee Chair made by Brianna, 
seconded by Lauren 

• Passes unanimously 

• The board has revisited the topic of alpaca specific classes due to requests of 
members and the board has decided to rewelcome alpaca specific classes at ALSA 
sanctioned shows as specified in the handbook 

• Motion to re-add alpaca specific classes made by Lauren, seconded by 
Brianna 

• Passes unanimously  

 

Handbook: 

• Part A, Sect. 1 

• (Change to) 1. Membership to ALSA is open to anyone and voluntary. By 
becoming or remaining a member of ALSA, members agree to abide by the 



terms, conditions, rules, policies, and procedures outlined in the ALSA 
Handbook, as amended from time to time. 

• Part B, Sect. 2 

• Due to committee sizes the responsibilities of the Alpaca Committee will be 
re-delegated to Halter, Performance, Youth, and Fleece committees 

• (Remove) A.  (ALPACA) Committee 

• 1\.      Purpose: 

• a.            The committee shall make recommendations to the ALSA 
Board of Directors regarding (ALPACA) show classes, (ALPACA) class 
descriptions and criteria, (ALPACA) award or points system, training of 
(ALPACA) Judges, and minimum requirements for approved (ALPACA) shows. 

• b.    The committee will work with the Judges and Fleece Committees to 
schedule and organize judging clinics and assist in the training of (ALPACA) 
judges. 

• Part B, Sect. 2 (Nationals Committee) 

• (Change to) Standing members of the Committee should consist of:  

• (Remove) 4. ALSA Regional Championship Committee Chairperson 

• (Remove)  d.   The Grand National Committee should consist of: 

• 1. The Grand National Committee Chairperson/ Superintendent 

• 2. The Grand National Halter Coordinator 

• 3. The Grand National Performance Coordinator 

• 4. The Grand National Fleece Coordinator 

•  e.   All Grand National Coordinators report to the Grand National 
Show 

• Superintendent. Each Grand National Coordinator may appoint 

• subcommittee members to achieve their tasks in respective divisions 

• Part B, Sect. 2  (Halter Committee) 

• (Add) 1. Members 



• An effort shall be made to have committee members from various 
regions of the country with experience showing in llama and/or 
(ALPACA) halter classes and/ or show management experience. 

• One member must be a certified ALSA Judge. 

•  2. Purpose 

• Make recommendations to the Board and other appropriate 
committees regarding approved halter classes, optional halter 
classes and future considerations pertaining to the above. 

• Part B, Sect. 2 (Special Populations Committee) 

• (Add) 1. Members 

• An effort shall be made to have committee members from various 
regions of the country with experience with special population 
exhibitors  

•  2. Purpose 

• Make recommendations to the Board and other appropriate 
committees regarding approved or optional classes that would 
affect special population exhibitors 

• Part C Header 

• (Change to) Eligibility for ALSA Shows 

• Part C, Sect. 1 

• (Change to) Upon request, members must present their physical or 
electronic ALSA membership card to Show Management to verify proof of 
their Membership. 

Motion to approve handbook changes as listed above made by Brianna, seconded by Kelly 

• Passes unanimously 

 

Next handbook meeting scheduled for: October 7th, 2026 

 

Motion to adjourn at 9:24pm CDT made by Brianna, seconded by Kayla 



• Passes unanimously 

 


